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AHHOTaumMM (KpaTkoe cogepaHuve) AuCcUMNNUMH (MoAaynen), npakTuK,
npodecCUoHanbHbIX MOAYIEWN:

Nupekc

HanmeHoBaHue gucCUUNIIMH U UX OCHOBHbIE pa3genbl

Bnok 1

ANCLUUIIIUHBI (MOAYIIN)

O6s3amenbHas Yyacmb

51.0.01

Pa3paboTka u peannsaumsa npoeKToB

CyLWHOCTHblE acnekTbl MNPOEKTOB W MPOEKTHOrO YynpaBrieHus.
Tunonorms npoekToB, @OpPMbl COOCTBEHHOCTW, KOMaHaa W
y4yacTHMKM npoekTa. >KM3HEHHbIN UWKI, pecypcbl U CTPyKTypa
npoekTa. OcHoBHbIE acnekTbl dopMmnpoBaHus n
YHKLUMOHNPOBAHMS OpraHM3aLUMOHHO-TEXHONOMMYECKOM CUCTEMbI
yrnpasreHus NPOEKTOM. CospnaHue " TpaHcdopmauus
OpraHn3aunoHHON CUCTEMbl YNpaBfeHUs MpPOEeKTOM, pofib U
3HayeHne COOCTBEHHMKOB MPOEKTa Ha BCEX 3Tamnax >XM3HEHHOro
umkna npoekrta. lpouecc opmmnpoBaHna U PYHKLUMOHMPOBAHUS
KOMaHabl npoekta. Ponb pykoBoAUTENs KOMaHObl MNPOEKTa.
TexHonormyeckne OCHOBbl CUCTEMbl  YMpPaBiEHUSI MPOEKTOM.
Obwuin aHann3 oOpraHn3aunMoHHO-TEXHOMOMMYECKON  CUCTEMbI
yrnpaeneHus NpoekToM. AHanNn3 opraHn3aunoHHO-TEXHONOrMYECKON
CUCTEMbI YNpaBfeHns MPOEeKTOM B pasfU4YHbIX TUMax NPOEKTOB B
pa3pes3e BCEX ANIEMEHTOB M CBA3EN 3TUX MPOEKTOB.

51.0.02

TexHonorus npocdeccnoHanbLHOM Kapbepbl

O6Lwasa xapakTepuCcTuka COCTOAHNA N TEHOEHLUMIA Pas3BUTUSA pblIHKa
Tpyaa B Poccum n B mupe. CogepxaHue MOHATUS Kapbepa U ee
BUAbI; 3Tanbl Kapbepbl U Ux cneunduka. MNpuHLMNLI NNaHNpPoOBaHUS
N ynpaBneHna kapbepon. Mopgenb KayecTB COBPEMEHHOro
MeHepKepa: MOHATUE WU CYLLUHOCTb CaMOMEHEMKMeEHTa. DyHKUUK
CaMOMEHeIKMEHTA. NHTerpnpoBaHHas cuctema chep
NEeATEeNbHOCTHU MeHeKepa. Obwasn MoAaenb Ka4yecTB
COBPEMEHHOIo MeHexepa. TexHonoruu yrnpaBneHus
npodeccunoHanbHon Kapbepoun: Llenn. [lpouecc nocTaHOBKU
NUYHBIX Lenen. TexHonorma noucka XM3HeHHbIX uenen. BnusHue
NU4YHbIX OocobeHHOCTEM Ha BbIOOp Kapbepbl. YNpaBneHue
npodeccnoHanbHOM Kapbepomn. TexHonornu ynpasneHus
COBCTBEHHLIM BpeMeHeM: akTop BPEMEHW U €ro 3Ha4yeHue.
MpuHUUNBl  3PPEKTUBHOIO MCMONb30BaHNA BpeMeHu. MeTtoapl
yyeTa U1 aHanmMsa WCMNONb30BaHUA BPEMEHU pPYyKOBOAMTENS.
Cuctema nnaHUpoBaHUSA NUYHOrO Tpyaa MeHemxkepa. TexHonoruu
paumoHanusaumm NINYHOrO Tpyaa pykoBoOMTENS.
KoMMyHMKaLMOHHbIE BO3MOXHOCTM CaMOMEHEeKMeEHTa.
YnpaBneHne cO6CTBEHHbIM UMUIXEM MEHeLXepa.

51.0.03

CoBpeMeHHble npoGnemsbl ynpaBneHus umncppoBom
TpaHccopmaumen 3KOHOMUKHN

OcCHOBbI LMGPOBON 3KOHOMUKW: MUPOBbIE LNGpPOBbLIE TPEHAb,
rocyaapCTBeHHas nonutuka B obrnactv umpoBON 3KOHOMUKM B
Poccuiickon depepauumn, CKBO3Hble TEXHOMOMMM Kak ApanBepbl
pasBuTua LUMEPPOBOM IKOHOMUKW, MNraTPOPMeEHHbIE LMEPOBLIE
peleHns. OneKTPOHHbIN OM3HEeC W JNeKTPOHHas KOMMEPLUUS:
BBEAEHME B ONEKTPOHHbIN OU3HEC, 93NEKTPOHHAs KoMMepuus,
OcHOBHble MOAENU 3NEKTPOHHOro Bu3Heca, OPUEHTUPOBAHHbIE Ha
OGu3Hec-napTHepa, OCHOBHbIE MOLENWN 3NEKTPOHHOro ©6usHeca,
OPVMEHTUPOBAHHbLIE HA KOHEYHOro Mnosib3oBaTens. ONEKTPOHHbIE




nnatexHble CUCTeMbl: BBeaeHWe B JJIEeKTPOHHblIE [OEHbIN,

MpyHLUMMbI NMOCTPOEHUS nnaTeXHbIX cucTem Ha
MWKPOMPOLIECCOPHbIX KapTax. LincdpoBr3aaums OCHOBHBLIX CEKTOPOB
3koHOMMKW.  LnudppoBusaumsa  ynpaenexus:  umndpoBu3aums

rocyaapCTBEHHOIO ynpaBlieHUs 1 couuanbHOW cdepbl, CUCTEMbI
ynpasrnieHns 6usHecom B LMGPOBON cpeae.

51.0.04

HayuHble npobGnembl ynpaBneHus nepcoHarnom

Mpobnembl MCTOPMYECKOTO pasBUTUA Tpyaa U NpeanpyHUMaTensCcTea B
Poccun, coumanbHOM  MONWUTUKKW,  FOCYOAPCTBEHHOIMO  ynpaBreHus
TPYOOBbIMM  pecypcaMu, yrnpaBrfeHus TpyOoBbIM  MOTEHUMarnom,
YeroBeYeCKUM  KanuTasioM, COUMarnbHO-TPYAOBbIMU - OTHOLLEHUSIMA,
PbIHKOM Tpyaa W 3aHATOCTbIO. [pobnembl meTogonorum, paspaboTku
KoHUenuuu,  dwmnocopmum 1M cTpaTerm  KagpoBOM  MOSUTUKW,
dopMMpPOBaHMA MPUHLMINOB W METOLOB YNpaBSieHUs1 MepCoHasriom.
Hay4yHoCTb Npobriem ynpasneHnsa nepcoHanom Ha COBPEMEHHOM JTare.
Bonpocbl oprnpoeKkTMpoBaHNss U MOCTPOEHUSI CUCTEMbI YNpaBreHust
nepcoHanom. [Mpobnembl co3gaHuMs KOoMaHg npodeccroHarnoB U KX
acbdpekTBHONM paboTbl. [Mpobnembl cTpaTernyeckoro  ynpasneHus
nepcoHasiom. Mcnonb3oBaHue KoprnopaTnBHOM coumarnbHoOn
OTBETCTBEHHOCTU nMpu  paspaboTke W peanu3auum  cTpartermm
opraHu3aummM, B TOM 4uCre ee Kagposon crtpaterun. [MpuHUMnbI,
MeToAbl ynpaBreHUs HOBOBBEOEHUAMU B KagpoBou paboTe. PakTopsl,
BMUSIOLLME HA  HOBATOPCKYHD  OEATEeNbHOCTb.  VIHHOBALMOHHBIN
MeHeDKMEeHT B pabote ¢ nepcoHanoMm. CocTaBHble 3rfieMEHTbI
npouecca YynpasBreHus HOBOBBEOEHWSMW B  KaapoBow  paborte.
BocnpunmumsocTb opraHnsauum k HosoeeeaeHusaM. [MNpobnembl paboTbl
C Kagpamn Ha MeXOyHapOaHbIX NPEeAnPUATUSIX C MHOrOHALMOHASbHbLIM
nepcoHarom.

51.0.05

Teopusa n npakTnka counanbHOro ynpaBneHus

[MoHATME  ynpaBreHuss U ynpaBfieHYEeCKUX  OTHOLUEHUHW B
coumonormn. Cneunduka, CyLLHOCTb U COAEP)KaAHME COLManbHOro
ynpaBneHus: uenb, cyobekTbl, 06bekTbl, ypoBHU. O6LWECTBO Kak
00bekT ynpaBneHusi. 3akOoHbl, MPUHUMUMNBI U METOAbI COLManbHOro
ynpaBneHus. CoumnanbHble TexHosnorum ynpaBrneH4YeCcKon
AEATENbHOCTU: LenenonaraHne, coumanbHOe MporHo3vpoBaHue,
nporpammHo-uenesass 1 gp. Coumonorunyeckne  mMetonbl
nccnegoBaHna ynpaeneHus. CounanbHble Npobnembl ynpaBneHus
B COBPEMEHHOM POCCUMNCKOM O0LLIECTBE.

51.0.06

CtpaTerusa ynpaBneHus 4YenoBe4eCKumMm pecypcamm

CoBpeMeHHble TeHaeHunn ynpaBneHus 4YeroBeYECKMMU
pecypcamun. Bknag yenoBeyecknx pecypcoB CTpaTerndyeckmin ycrnex
opraHusauun. OCHOBHblE MPUHUMMbLI CTpaTermyeckoro nogxoga kK
YUP; uenu n xapaktepuctukm crtparterndeckoro YUYP, xecTtkmin n
mbkun nogxoabl K YUP. [lonuTuka ynpasneHust YenoBevyeCcKnmm
pecypcaMn M cO3gaHue 4enoBevecKoro Kanurana opraHvsauuu.
Mpouecc cTtpaTtermyeckoro YYP: aHanua, Bblbop U peanusauus
ctpaternn YYP; cooTBeTCTBME MeXay CTpaTerusMm opraHmsaumm u
ctpaterusasmm  YUP; Tunbl OpraHU3auuoOHHLIX CcTpaTterMn u
COOTBETCTBYHOLLMM UM cTpaTerm YUP; ctagum XU3HEHHOro LuKna
opraHmsauuun n ctpatermmn YYP; npouecchl pa3paboTkm cTpaterumi
YUP; kno4veBble KOMNETEHTHOCTU opraHu3auun n ctpaterun Y4P;
COrMNacoBaHHOCTb OTAEnbHbIX WHMUMATMB B obnactn YYP,




napameTpbl Ka4eCTBEHHOro cTpaTerMyeckoro Bblbopa B obnactu
UP; dopmupoBaHne un peanusauma ctpatermn YYP; npobnemsbl
peanusaunn ctpatermn YYP; ocHoBHble Tunbl ctpaTterun YUYP;
cTpatermn obecnevyeHns 4YenoBeYeCKMMU pecypcamu; cTpaTernm
pasBUTUS YerioBEeYeCKUX PecypcoB; CTpaTerMm BO3HarpaxxaeHus;
cTparernm OpraHM3aumoHHOro pasBUTUS; cTpaternm
COBEPLUEHCTBOBAHUSA OpraHu3aLMOHHON KyIbTypbl.

51.0.07

MpoueccHbIN MeHeAKMEHT

OcHoBbI NpoOLIECCHOrO nogxoda K ynpasreHWto opraHusauunen.
KoHuenumn BHeOpeHuUss MpoLECCHOro noaxoga Ha npeanpuaTumn.
MoaroToBKa K MoAaenvpoBaHuio npoleccoB. Beibop meTtogonorumn
onucaHua  npoueccoB. PaspaboTka  LEnOCTHOW  CTPYKTypbl
npoueccoB. OnucaHne u aHanuM3 npoueccoB. PernameHtauus
npoueccoB npeanpuatusa. MogenupoBaHue 1 aHanmM3 «Kak ecTby.
MogenupoBaHne  «kak  AOMKHO  ObiTb».  PopmupoBaHue
OpraHn3aunoHHOM CTPYKTYpbI NpOLECCHOro yrnpaBneHus
npeonpuatvs.  BHegpeHne  nNpoueccHOro  ynpaBfeHust  Ha
npeanpusaTun. HenpepbiBHOE ynpaBneHne 6usHec-npoLeccamu.

Yactb, ddopmMmupyemass y4vyacTHMKamum obOpa3oBaTesibHbIX
OTHOLUEHUUN

51.B.01

dunocodckne NnpodnemMbl HaykKn N TEXHUKN

Hayka, nosHaHue. Hayka kak npodeccnoHanbHas AedaTefNlbHOCTb,
KPUTEPUM HAYYHOrO 3HaHMS, OBBbEKT U npeamMeT ryMaHuTapHbIX
€CTECTBEHHbIX U TeXHUYecKux Hayk. [Npegnocbifnikn CTaHOBIEHUS
Haykn. OTnuuMe HayyHOro MoO3HaHMs OT  Opyrux BUOOB
no3HaBaTeslbHON AesaTenbHOCTU. Hayka kak npodpeccuoHarnbHas
AeatenbHocTb. Kputepum HayyHOro 3HaHus. [loHATWE TexXHUKw,
TEXHUYECKME 3HaHWS, HanpaBneHuss W TeHOeHUMU pasBuUTUS
dunocodun  TEXHUKN, TEXHMYECKOW Teopum wn crneuunduka
TEXHUYECKOro 3HaHusl, OCODEHHOCTM TexHUKU. CucTemMoTexHuka,
yrnpaBfieHNs TEXHUYECKUMU cucTeMaMn. AKCMOMATUYECKUA MeTo[,
MeTOAbl U NPUHLMMbLI B NOCTPOEHUN €CTECTBEHHOHAY4YHOM TEOPUM.
Hay4yHo-TexHu4eckas kapTuHa Mupa. Knaccumyeckas MHXeHepHas
aeatenibHocTb.  CUCTEMOTEXHMYECKOE U COLMOTEXHUYECKOoe
npoektnpoBaHne. Cucrema "4enoBek - npupoga - TexHuKa".
ONUCTEMOSIOTMYECKUA  KOHTEKCT  KOMMbIOTEPHOM  PEBOSOLUMN.
NCKYyCCTBEHHbIN  MHTENNEKT. WCTUHHOCTb 3HaHWW. [dnanekTtuka
B3aMMOCBA3M OOLECTBEHHOrO nporpecca M TEXHUKU. IDTuka U
OTBETCTBEHHOCTb MHXeHepa. CoumnanbHoe ABUKEHUe, coumarnbHbIn
KOHQNMKT, rmobannsaums.

51.B.02

MHoCcTpaHHbIN A3bIK ans aKageMu4ecKkux 7]
npoceccuoHanbHbIX Lenew

XapakTepucTuKn HayyHoro ctunsa. AKageMUYecKMn AOUCKYPC Kak
CPeACTBO nNpeacTaBneHns pesynbTaToB HaydHbIX pas3paboTok.
Tunbl akagemuyeckoro nucbma. CogepxaHue 1 CTpykTypa Hay4yHown
ctatb (IMRAD): ocHOBHble MpaBuna, OTNMYUTENbHbIE YepThl,
TUMNOBble Knuwe. [pammaTnyeckne wu CTUNUCTUYECKME HOPMbI
HanucaHusa HaydyHoum ctaTtbu. Pasgensl «BBepeHue», «Metoabi»,
«Pesynbratbly, «3aknoyeHne» n «AHHOTAUMSA» KaK KOMMOHEHTbI
Hay4yHon cTaTbn. CogepxaTenbHble, KOMMNO3ULNOHHbIE U A3bIKOBbIE
0COBEeHHOCTU AaHHbIX pa3fenos. XKaHpoBo-cTunesble
0COBEHHOCTN YCTHOM Npe3eHTauun B akageMU4ecKOM [OUCKYypCe.




MpaBuna odopmneHna cnangoB. CTpaTerMm M TakTUKWM BeOeHUs
Hay4YHOMW AWCKyCCUM, B TOM 4uCrie OTBETOB Ha HeyaobHble U
Heyada4yHble BOMpPOCHI.

51.B.03

TexHonoruu paspadboTku u ConpoBOXAEHUA LMPOBBLIX peLIeHUN
BeegeHne B ynpaBneHue npoektamn. MeToabl  OLIEHKMW.
CocTtaBneHune nnaHa npoekta. YnpasrneHue puckamu MpoekTa.
®duHaHcoBoe o0OOcCHOBaHWe npoekTa. KOHTpOSib U MOHUTOPUHT.
YnpaBsneHne pacnucaHvem. OCHOBbl TEOpPUM  OrpaHUYEHUN.
YnpasneHne wuHTerpaumen. YnpasneHne pecypcamu. MeToabl
yrnpaBneHns Ka4eCcTBoM. YNpaBreHne KoMaHaon npoekTa.

51.B.04

MNMcuxonorus n negarornka BbICLLEN LUKObI

OcobeHHocTn COBPEMEHHOM CUCTEMBI npodeccrnoHanbHOro
obpasoBaHuss B P®. Karteropusi «HenpepbiBHOE 0OOpasoBaHuE,
BO3MOXHOCTM  JIMYHOCTHOrO  pocta npenogasatens. OCHOBHblE
TEXHonornm NpPOodEeCCNOHANBHO-OPUEHTUPOBAHHOIO obyyeHus.
KomneTeHTHOCTHBIN noaxon B y4ebHOM npouecce. [Nprembl n meTogpl
neaarorMYeckon  OesTeNlbHOCT;  Crnocobbl  pelieHnst  pasfivyHbIX
HecTaHOapTHbIX Nefarormyecknx cutyaumin. OCHOBHbIE MOSIOXKEHMSA
MCUXONTOMMYECKON Haykn B YaCTW €€ MPaKTUYECKOro UCMONb30BaHMSA B
npoueccax oby4eHMss UM MEXIIMYHOCTHOrO  B3aMMOAENCTBUS;
BO3pacTHble 0COBGEHHOCTSAMU CTyaeHToB. OcoBeHHOCTM M npobrembl
NPOeCCMOHanbHOM  KOMMETEHTHOCTM  HA  PasNMYHbIX  3Tanax
npenogaBaTenbCKov AeATENBHOCTY.

51.B.05

TexHonorum ynpaesneHusi KOHSIMKTaM1 U cTpeccamm

MoHATMA  «ynpaBneHne», «KOHMNUKT», «cTpeccy. CoBpeMeHHble
TEXHONOMMM NPenynpexXaeHUss U peLleHns KOH(PITMKTOB, HaBbIKOB
NPOeCCNOHANbHOrO  NOBEAEHUS B KOHMSIMKTHBIX W CTPECCOBbIX
cuTyaumsix. MNprembl onTMMmM3aummM B3anMOOENCTBUSA PYKOBOOUTENS C
NepcoHarnoM, KrneHTamu, npenynpexaeHve TpyaHOCTerW B3aMMHOIO
HENMOHMMaHWs1.

AucuunnuHbl no BbIGopy 51.B.[1B.01

51.8.0B.01.01

YnpaBneHue UHTeNMeKTyanbHbIMU pecypcamMu opraHMsaumm
NHTennekTyaneHbI  MOTEHUMan opraHusaumMmM Kak OCHOBa ee
KOHKYPEHTOCMOCOBHOCTN. OKOHOMUKA 3HaHWW. [oHATME, (PyHKUMK ©
CYLLHOCTb MHTENMEeKTyanbHoro kanutana. Buabl WHTennekTyanbHOoro
kanutana. KrnioveBasi KOMMNETEHTHOCTb OpraHu3aumun. YenoBedeckui
KanuTan Kak (pakTtop YCTOMYMBOIrO KOHKYPEHTHOMO MpenmyLLecTBa
opraHmsaumm.  PopMMpoBaHME CUCTEMbI  YNPaBEHUA  3HAHUSMMU.
Mpouecc ynpaBneHnss MHTENNEeKTyanbHbIMM pecypcaMmm opraHusaumn.
OpraHusaumoHHble hopMbl yripaseHust 3HaHUAMW. AHanua npobnem
ynpaeneHus hopMMPOBaHUS 1 PasBUTUSE MHTENNEKTYarbHbIX PECYPCOB
opraHuMsaumn.

51.8.0B.01.02

YnpaBneHue opraHn3aLmMoHHON KynbTypon

"eHe3nC opraHM3aumMoHHON KyrbTypbl. YPOBHM aHanunsa v CTPYKTYpHble
KOMMOHEHTbl  OPraHM3auMoOHHON  KynbTypbl. OCHOBHbIE  3IEMEHTbI
OpPraHM3aumMoOHHON KynbTypbl. PYHKUMM OpraHM3auMOHHOM  KynbTypbl.
CaovictBa OpraH13auMoHHON KynbTypbl. dopmmpoBaHUA
OpPraHM3aumMoOHHOM  KyrbTypbl B MPOLECCe pasBUTUS  KOMMAHWM.
Tunonornn opraHnsaumoHHOM KyrnbTypbl. ccnegoBaTternsckue nogxoabl
K aHanusy  OopraHusauuoHHOM KynbTypbl: XapakTepucTmka
CUMBOIIMYECKOrO, KOrHUTUBHOIO W CUCTEMATMYECKOro Mnoaxodos.
OCHOBHblE 3NEeMEHTbl CUCTEMbl MNOAAEPXaHUS  OpraHM3aLMOHHON




KynbTypbl. ®akTopbl, oOycnasnmearome HeobXoaMMOCTb U3MEHEHUS
OprkynbTypbl. MeTogbl M TEXHOMOMMU M3MEHEHUSA OpPraHM3aLMOHHON
KynbTypbl WM3MEHEHUSI OpPrKyrnbTypbl Ha pasHbIX CTagusix pas3BUTUS
opraHusaumm.  YnpaeneHne  OpraHvM3auuoHHOW  KynbTypoh B
MyTbTUHALMOHAMBHBIX KOMMNAHMSIX.

51.8.0B.01.03

YnpaBneH4yeckass KOMMYHUKaLUMA, 3MOLMOHANbHbIA WHTESINEKT,
3TUKaA U KPeaTUBHOCTb PyKOBOAUTENSA

MoHAaTME ©  0COBEHHOCTM  yNpaBfiEHYECKUX  KOMMYHUKaLW
OcHoOBHblE YHKUMM KOMMYHUKaLmn AP DHEKTUBHOCTb
KOMMyHuKaumm  CywHOCTb UM 3HayeHuMe  ynpaBIieHYeCKUX
KOMMyHuKauumi. [MoHaTue pykoBoactBa. CTunu pykoBoacTBa U
ynpasrneHue KOMaHaown. OPPEKTUBHBIN pykoBOOUTENb.
Knaccudumkauma Kypta JleBnHa. YnpaBneHyeckass pelleTka
Bnenka-MoytoHa. KoyumHr kak noaxon B yrpaBrieHUMW.
OMOUMOHaANbHbIA ~ UHTENNEKT. 6  9MOuMOHAarnbHbIX  CTUNEen
pykoBogctBa no [oHveny [oynmMaHy. OTuka W KpeaTUBHOCTb
pyKOBOAUTENS.

AucuunnuHbl no BbIGopy 51.B.[1B.02

51.8.0B.02.01

YnpaBneHue coumanbHbIM Pa3BUTUEM KONJeKTUBA

TeopeTnyeckme OCHOBbI — yNpaBfieHUs  coumanbHbiM — pasBUTUEM
konnektmea. MeTtogbl coumanbHOro ynpaBrieHus: coumarnbHble 1
CcoUManbHO-NMCUXOSOTMYECKME,  SKOHOMMYECKME,  OpraHU3auMOHHO-
agMUHUCTpaTMBHbIE. Bceobluasa aeknapaumsi npae YernoBeka. YpOBEHb
XM3HN N KA4eCTBO >KM3HW. KOMMOHEHTbI YPOBHS KM3HW B PasfMyHbIX
koHuenumsix (koHuenuuss OOH, weeackasa moaens, koHuenuus CCCP).
MMokasatenn kayectBa TPYAOBOM >XMU3HU C MO3NLMKA  paboTHUKA,
pabotogatens u obwectea. CoumnanbHas cpeda opraHusauum Kak
06bekT ynpaeneHusa nepcoHanom. CoumanbHas OTBETCTBEHHOCTD:
coumanbHbI addpekT (social value added) v Bbiroga ans opraHn3auuin
(business value added).CoupanbHass nonuTMKa rocygapctea u ee
BMMSIHAE Ha opraHusaumo. Llenb, 3agaun, yHKUMKM CyObekTbl U
0OBbEKTBI couunansbHom MONUTUKN. MexgyHapoHo-npaBoBoe
perynupoBaHne B coupanbHon cdepe. MexayHapoaHbii nakt OOH,
koHBeHumn MOT, EBponenckasi couuanbHas xaptusi. CouuwanbHas
3awmta U couuanbHoe obecnevyenne. OcCobeHHOCTM couuanbHOro
napTHepcTea B PO. CoumansHoe napTHEPCTBO Ha YPOBHE OpraHusaumm
CoumnanbHas normmtMka B opraHusauun. OObekTbl, GYHKUMM U
ynpasrieHne coumanbHOM WHGPACTPYKTYpOr opraHu3aumun. 3agayuu,
dyHKUMM 1M CTPYKTypa coumanbHoOn Cnyxbbl opraHmsaumun. [naH
coumanbHoOro pasBUTUS  KOMMEKTMBa W 3Tanbl ero  pas3paboTku.
CTpyKTypa nnaHa coumanbHOro passutus.

51.8.0B.02.02

CucrtemMbl MOTUBaLMU TPYAOBOM AEATENBLHOCTU

CywHocTe M BWAbI CUCTEM MOTMBALUMW TPYyOOBOW AEATENbHOCTU.
[Mokasatenun n KputTepmumn oLeHKN 3PdEKTUBHOCTN CUCTEMbI MOTUBaLMM
N CTUMYNMPOBaHWS, OEWCTBYIOLEN B OpraHusaumvM, MeTodbl Takou
OLEHKN, MNOPSiAOK €e MOAroTOBKM WM MpOoBedeHUd, a Takke dopMbl
0606LLEeHMSA pe3ynbTaToB OLEHMBaHWUSI. AHanus
KOHKYPEHTOCMOCOBHOCTM YPOBHS onrnaThl TpyAa B OpraHMsaummn: Lenm u
nopsgok nposedeHns. MeToabl OueHKkM 3dPPEKTUBHOCTU  MONMUTUKA
MaTepunanbHOrO BO3HarpaXKaeH1s B OpraHnsaumm.

51.8.0B.02.03

CoumanbHbie Meaua B ynpaBrieHUM NepcoHanom opraHM3auum
CoumanbHble Meava B paboTe rocydapCTBEHHbIX OpraHoB: LEnw,




3agaum, OyHKUMM U HanpaeneHus paboTbl. [NpumeHeHus coupmanbHbIX
Meaova B [OCyOQapCTBEHHOM ynpaBreHun: meToAbl, 3deKTUBHbIE
NPaKTUKN U UHCTPYMEeHTbl. HopmaTuBHO-NpaBoBOe perynupoBaHne B
NPYMEHEHUM colmanbHbIX Meaya. PUHAHCOBO-3KOHOMUYECKME PECypC.

AucumnnuHbl no Boidopy 51.B.[1B.03

51.8.0B.03.01

CoBpeMeHHble NpobneMbl OpraHM3aLMOHHOro NoBeAeHUs!
NCTOYHMKM pasnuuunin B XapakTepucTuKax nNmyHocTu. MexaHuam 3amTbl
A-koHuenuun. OCHOBHbIE NPOSIBNEHNS U CMOCOObI NpeaynpeXxXaeHns
rpynnoBoro eauHOMbICIMS. XapakTepucTuka porien B rpynne no M.
BenbuHy. OpraHvM3aumoHHBIA NPOrpPece, OpraHM3aUNOHHBIN NOPSAOK U
OopraHu3aumMoHHaa AuHaMuKa. Vioew 3BonoUMM UM KOSBOMIOLMK B
COBpPEMEHHOW TeopuM oOpraHusaumn. TeopeTuKo-coaepXaTerbHble
OCHOBbl ~ CaMOOpraHMsauuMn  CrOKHbIX  cuUCTeM.  YrnpasneHve
OpraHN3auMOHHLIMU U3MEHEHNSIMM.

51.8.0B.03.02

CoBpeMeHHbIN CTpaTerMyeckui aHanums

Crpaternyeckuin aHanM3 B cucteMe MeHekMmeHTa. Crpaternyeckui
aHanu3 BHELWIHeW W BHYTPEHHEW cpedbl opraHnsauun. AHanus
OTpacrneBON CTPYKTYpPbl: aHanuM3 OKpyXarwwen cpedbl, aHanms
KOHKYPEHTHbIX npevmyLlects. Mogenb nsatu cun lNopTepa B aHanuse
KOHKypeHUun. CTpaTternyeckuin rpynnoBon aHanma. AHanma CTpykTypbl 1
CUCTEMbI yrnpaBneHus. AHanms (hakTtopoB U CTpaTermm KOHKYPEHTHOro
npenmyLiectsa. VIHCTPYMEHTbI 1 METOOMKN CTpaTeErMyeckoro aHanmaa.
Matpuua BKI, «[keHepan Onektpuk — MakKuHany, Matpuua W.
AHcoddpa n matpuua [l. Abens. Metoguka nposeaeHunst PIMS-aHanmaa,
GAP — aHanu3a. OddEeKTBHOCTb CTpaTerMyeckoro aHanmaa.
OcoBeHHOCTM 1 NpaKTUKa UCNOSb30BaHMS CTpaTerMyeckoro aHanmsa Ha
npymMepax NpeanpusTUi1 1 opraHnsaLnin.

51.8.0B.03.03

AHanuTuKa W cTpaTerMyeckoe ynpaerieHMe B LucppoBOoU
3KOHOMMKE

Knaccmyeckasi koHuenumsi ctpaTterndeckoro ynpasneHnsa. CoBpemeHHas
cuctemMa W MpUHUMNBI - CTpaTermyeckoro ynpaeneHus. [pobnemsl
nepexopda K koHuenumn meHegpkmeHTa 2.0. Npobnemsl hopMmmpoBaHus
BMOEHWS, MUCCUM W CTpaTerMyeckux Lernen KOMMaHuM B YCIOBUSAX
TYpPOYNEHTHOCTN PbIHOYHOM cpedbl. Jlorvka ynpasneHus no Uensim.
LindppoBasi akoHOMMKA: MOHATUE, OCOBEHHOCTU W MNEPCreEKTVBbLI Ha
POCCUNCKOM pbIHKe. HauuoHansHas nporpaMmma LdpoBOn 3KOHOMUKM
Poccun. Kagpbl 1 obpasoBaHve B uUMpoBON 3KOHOMMKE Poccun.
CKBO3Hble TeXHOMOMMM UmMpPoBON IKOHOMUKK. CoTpyaHNYeCTBO Poccum
C OpyrMMK cTpaHamm B obrnactm umdpoBoin 3koHOMMKM. LiMdopoBbie
akocuctembl B Poccun.  CoBpemMeHHble  npouecchbl  LMdpoBON
TpaHcdopmaumn. CTpaTermyeckoe ynpaeneHne wu dopMMpoBaHue
cTpaterMn npeanpusaTns B UMdpoBon cpefe. YeTbipe anemeHTa
ycrewHon umdgpoBon  TpaHcopmaumm 6GmsHeca. Bsammocsssb
cTpaterun, busHec-mogenun, usHec- n UT-apxuteKkTypbl NPeanpuaTms.
Tunonoruns LUMdPOBbLIX BGusHec-mogenen. MHCTpyMeHTbI
cTpaTern4yeckoro yrnpasneHuns undpposom TpaHcdopmaLumen
npeanpuatna.  CTpaternyeckoe — ynpasreHve  MPOMbILLSIEHHBIMMN
npeanpuaTUaAMM B YCroBusIX LMpoBon akoHOMUKK. CTpaternyeckoe
ynpasrieHve BYy30OM B YCINOBUSIX LMGPOBOM 3KOHOMUKU.Kraccuyeckue
WHCTPYMEHTbLI aHanusa BHewHen cpepl: PESTLE-aHanus, aHanus
KOHKYpeHTHbIX curi no mogenu M. NopTtepa. AHanun3 BHyTpeHHen cpeabl
npeanpuaTa 1 oueHKa ero KoHKypeHtocnocobHoctn. SWOT-aHanma.




MopTdoenbHbin  aHanu3. Metogukm noptdensHoro aHanusa: bKT,
GE/McKinsey. KoprnopaTtuBHble cTpatermm pa3sutua  OusHeca.
®yHKUMOHarbHbIE cTpaTeryu. KOHKypeHTHbIe
cTpatern.SopmMmnMpoBaHNe KOHKYPEHTHbIX MPenMyLLecTB NpeanpuaTms
B LUMdopoBomn cpee. IHCTpYMEHTbI aHanuUTUKK B UMpoBom cpeae.

Briok 2

NMPAKTUKA

Ob0s3aTenbHan YacTb

B2.Y

YyebOHas npakTuka

52.0.01(Y)

Hay4yHo-uccnepoBatenbckas pabota

Bva npakTtukm: y4ebHasn

Cnocobbl ee npoBefeHMs: CTauMOHapHasi, Bble3gHast

dopma npoBeaeHUsT: ANCKPETHO.

dopmMupoBaHue 1 3akpenreHre NpodeccuoHarnbHbIX YMEHWUI U OMbITa B
chepe  HayyHO-UCCMNenoBaTENbCKOM  OEATENbHOCTW, TakMX  Kak:
CYWLHOCTb W MpaKTU4eckoe  MpUMeHeHne  obLleHayyHbIX U
nccnenoBaTenbCkMX  MPUHLUMNOB U METOAOB.  M3yueHve BWAOOB
nccriegoBatensckorm paboTbl M OCOBEHHOCTEM MX peanu3aumMn Ha
NpaKTuKe; nocrneaoBaTenbHOCTU BbINOSIHEHUS Hay4Ho-
nccnegosatenbCkux  pabot  pyHOAAMEHTanbHOro U MPUKIaZHOro
Xapaktepa, a Takke KOMMMeKCHbIX paboT. lNpuobpeTeHne ymeHun u
onblTa oOpraHu3auum Gubnuorpadmyeckoro noucka nuTepaTypHbIX
MCTOYHMKOB MO Hay4HbIM npobnemam. cnonb3oBaHmne npvemos coopa
n 0bpaboTKM [OaHHbIX, OPMMPOBAHME CYXXOEHUMA U  BbIBOAOB,
NPUMEHSEMbIX MpPW  NPOBEAEHUM HAyYHbIX WM3bICKaHWUNA. W3yueHune
MPaKTUKK MCMonb30BaHNSA COBPEMEHHbIX NHAPOPMALIMOHHBIX
TEXHOSMOMIA, MO3BONSIOLMX COKPaTUTb CPOKM MNPOBEAEHMSI HaydHO-
nccrneaoBaTenbCKmX paborT. N3yueHne n npuobpeteHne
npodbeccnoHanbHbIX YMEHUA U OMbiTa OCOpPMIeHNs pe3ynbTaToB
Hay4YHO-MccrneaoBaTenbCkMX paboT npu  cobnogeHun TpebosaHwiA
OENCTBYIOLUMX  CTAHOAPTOB  CUCTEMbl  MEHEMKMEHTa  KayecTBa.
Anpobauus pesynbTaToB NPOXOXOEHNS NpaKTVKn nyTem
NpeacTaBneHnss  OOKNaOOB  HA  HayuyHbIX  KOHApepeHumsx  u/mnm
NyOGnmMKaLmMmn HayYHbIX CTaTen B OTKPbITON NeYaTu.

B2.11

n pon3BoACTBEHHAA NMPaKTukKa

52.0.02(MN)

MpodeccnoHanbHas NpakTMKa

Bva npakTukm: nponsBoacTBEHHas

Cnocobbl ee NnpoBeAeHMNA: CTauMOHapHasi, Bble3aHas

dopma npoBeaeHUsT: ANCKPETHO.

3akpenneHne 3HaHWW, MOSyYEHHbIX B MNpPOLECCe TeopeTUYECKOro
oby4yeHus. MsyueHne onbiTa opraHnsaumMn OenoBbiX KOMMYHUKaLMA B
CUCTEME ynpaBneHus npeanpustvem (opraHusaumen). NprobpeTteHne
KOHKPETHbIX MPaKTUYECKMX YMEHWUIA U OBMafeHWEe HaBblkamy peLleHus
ynNpaBneH4Yecknx 3afjady B MNPOU3BOACTBEHHbIX, OKOHOMUYECKUX W
KOMMEpPYeCKMX CTpyKTypax. Kputndeckmn aHanma (ob6ocHoBaHME)
3(PPEKTUBHOCTN  OpPraHU3aLMOHHO-YMNPaBNEHYECKUX  MEepPOrNpUSTUN,
peanu3oBaHHbIX (NpeanaraembiX O peanus3auun) B OpraHuM3auum-
obbekTe npakTVKM B MpoLecce COBEPLUEHCTBOBAHUS yNpaBieHns
AaHHOW OpraHmsaumen C Lenbo ynydlleHns pesynbTaToB e€ paboTbl 1
noaepXKaHNs KOHKYPEHTOCNOCOBHOCTM Ha pbiHke. CHbop MaTepuana ans
AanbHenwero  O0BOCHOBAHHOrO  pas3BUTMSA  BblOpaHHOM  TeMbl
MarMcTepckon auccepraumm, a Takke SN MNOAroTOBKM  HayYHbIX
JOKNaaoB U cTaTen.




52.0.03(MN)

Meparornyeckas npakTuka

Bva npakTukm: nponsBoacTBEHHAs

Cnocobbl ee NnpoBefeHMN: CTaUMOHapHasi, Bble3gHast

dopma npoBeaeHUst: ANCKPETHO.

N3yueHne nopsigka nraHMpoBaHus y4eOHOM, METOANYECKON, Hay4HO-
nccnenoBaTenbCkon, OpPraHN3auUMOHHOM OEATENbHOCTU  COTPYAHUKOB
(npenogaBatenen), peanuaylowmnx obyvarollyto OesaTenbHOCTb  Ha
npeanpusaTMax W B opraHmMsauusix.  AHanmm3  OCHOBHOM W
[AOMNOSHUTENBHOM NUTepaTypbl B COOTBETCTBUMN C TEMATUKON U LENsMm
3aHATUA. AHanM3 MNPUMEHEHUS aKTUBHbIX WM MHTEPaKTUBHBLIX (OOPM
NpoOBeAEHNST  NEKUMOHHBIX (NpakTuyeckux) 3aHaTui.  [poseaeruve
OTKPbITOTO  JIEKUMOHHOTO  (NMPaKTUYECKOr0) 3aHATMSA MOA  KOHTPOSEeM
PYKOBOAMTENSA Nefarorm4eckon NpakTuKu.

52.0.04()

Hay4yHo-uccnepoBatenbckasi pabota (Mo Teme BbINyCKHOM
KBanudmkKaumoHHon paboTbl)

Bva npakTukn: NponsBoacTBEHHAs

Cnocobbl ee NnpoBeaeHWs: CTauMOHapHasi, Bble3aHas

dopma npoBefeHVs: JUCKPETHO.

dopmmpoBaHme OBLLEKYNBTYPHBLIX M NPOdeCcCHoHarnbHbIX KOMNETEHLIMIA
B cootBeTCcTBUM C TpeboBaHusamu PrOC un Oll, HeobxoamMMbiX Ans
NpoOBEdEHNS] KaK  CaMOCTOSITENbHOM  Hay4YHO-UCCIeaoBaTeNbCKON
paboTbl, pe3yrnbTaToM KOTOPOW SIBMSIETCA HanucaHue U ycneluHasi
3awmMTa MarMcTepckon amccepTaumnm, Tak U Hay4yHO-MccreaoBaTenbCKoM
AEeATenbHOCTN B COCTaBE HAaYy4YHOro KOMMeKTUBa.

52.0.05(NA)

MpepaMnnomHas npakTuka

Bua npakTukm: npom3BoacTBEHHAA

Cnocobbl ee NpoBeaeHMN: CTauMOHapHasi, Bble3aHast

dopma npoBeaeHUs: AUCKPETHO.

3akpenneHne wn yrnybneHve TEOopeTUYECKUX 3HAHWKA, MONyYEHHbIX
CTyAEeHTaMW Npun N3y4eHUn creumarnbHbIX QUCUMnivH. 3yyeHne onbita
N NprMobpeTeHne MNpPaKTUYECKMX YMEHU paumoHanmusaumm npouecca
MPUHATUS YrpaBIiEHYECKUX peLleHun B 06racTi ynpaBneHnst Luensimm
MOCTaBOK. M3yyeHne npakTni4eckoro onbita n OOpMMPOBaHME YMEHUS
NNaHMPOBaHWNS, OpPraHM3auMn W KOHTPOSS OCYLLECTBIEHUst OusHec-
MPOLECCOB B NTIOMUCTUKE. AHANM3 CyLLECTBYHOLLMX CUCTEM U NOAXOAO0B K
YyNpaBneHuio LensiMM MNOCTaBOK ANs  KOHKPeTM3auuM CcoaepKaHus
oTaenbHblX  pasgenoB  BKP.  O6pabotka UM cucrematmsaums
NHAOPMALIMOHHBIX MaTepuarnos, BKMYasi 3MNMPUYECKME OaHHble, a
TaKKe [aHHble KOPNopaTUBHOW OTYETHOCTU M AOENOBOM CTAaTUCTUKW,
HeobxoamMbix Anst BbinonHeHnss BKP. 3HaHne npasun v BbipaboTtka
YMEHUA JIOMMYHOMO, JAKOHWYHOTO W  MCYEPMbLIBAOLLENO U3NOXEHUS
MOSTyYEHHbIX PEe3ynbTaToB B aHANMTUYECKOM M pPeEKOMeHAaTenbHOM
pasgenax Maructepckon gucceprtaumun. [NprobpeTeHne npakTu4ecKmx
HaBbIKOB MPaMOTHOIO 0GOPMITEHMS OTHETHOW AOKYMEHTaLMK, BKIOYas
OTYET MO UTOraM NPOXOXAEHUSA NPEAANNIIOMHON NPaKTUKK.

OTO

CDaKyn bTaTUBHbLIE OUCLNTINHDbI

®Ta. 01

HerocygapcTtBeHHOe neHcuoHHoe obecneyeHue B OAO "PXXO"

[paBoBble W OpPraHM3aLMOHHO-3KOHOMMYECKME OCHOBbLI CO34aHus,
pervcTpaumm, NIMLEH3MPOBaHNS n PYHKLMOHNPOBaHMSA
Herocy4apCTBEHHbIX NMEHCUMOHHbIX oHOOB. PyHKUMM
HerocyJapCTBEHHOr0  MeHCUOHHoro  ¢oHpa. [paBuna  doHaa.
[MeHCcMOHHble  OcHOBaHus. [leHcnoHHbI  goroBop. CyObekTbl 1




YYaCTHUKA  OTHOLUEHWA MO  Herocy4apCTBEHHOMY — MEHCUMOHHOMY
obecrieyeHnto. CTOYHMKM M MeToadbl (DOPMUPOBaHMS MMYyLLECTBa
Herocy4apCTBEHHOMO MEHCMOHHOrO dhoHaa. lMeHCMoHHbIE pesepBbl U
NEHCVOHHbIE HaKoMNeHNs. Buabl NEHCMOHHBIX CXEM U UX NMPUMEHEHME B
NPaKTUYECKON  AesiTEeNIbHOCTM HErocyjapCTBEHHbIX  MEHCUOHHbLIX
coHooB.  Pa3amelueHne  CpeacTB  MEHCUOHHbIX — pe3epBoB U
VHBECTMPOBaHME CPEeCTB MEHCMOHHbLIX HaKoMmneHwn. PerynvpoBaHve
OesTenbHocTM B 0GnacT  Herocy4apCTBEHHOMO  MEHCMOHHOro
obecrneyeHuns, 0bs3aTenbHOr0 MEHCMOHHOMO CTpaxoBaHWsl, Haa30p M
KOHTPOIb 33 3TON AEATENBHOCTHHO.

oTA. 02

TexHuKa NyGNMYHbIX BbICTYNIIEHUA U Npe3eHTauumn
MoHATMe opaTopckoro uckycctea. Opatop W ero  ayautopusi.
[MogrotoBka W npousHeceHne peyn. [lonemuyeckoe MacTepcTBoO.
[pe3eHTauum Kak aNeMeHT NyGNYHOTO BbICTYMNEHMS.




