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Bnok 1

OucuunnuHbl (Moaynu)

Obsa3aTenbHas YyacTb

51.0.01

Pa3paboTka u peannsaumsa npoeKToB

CyLWHOCTHblE acnekTbl MNPOEKTOB W MPOEKTHOrO YynpaBrieHus.
Tunonorms nNpoekToB, @OpPMbl COBCTBEHHOCTW, KOMaHda W
y4yacTHMKM npoekTa. >KM3HEHHbIN UMKI, pecypcbl U CTPyKTypa
npoekTa. OcHoBHbIe acnekTbl dopmMmnpoBaHus n
YHKLUMOHNPOBAHMS OpraHM3aLMOHHO-TEXHONOMMYECKOM CUCTEMbI
yrnpasreHus NPOEKTOM. CospaHue n TpaHcdopMauus
OpraHn3auNoHHOW CUCTEMbl YMpaBieHUs1 MNPOEKTOM, pofb W
3Ha4yeHne COOCTBEHHWKOB MpPOEKTa Ha BCEX 3Tanax >XU3HEHHOro
uMkna npoekrta. [lpouecc opmupoBaHna u PYHKLUMOHMPOBAHUS
KOMaHabl npoekta. Ponb pykoBoAUTENs KOMaHObl MNPOEKTa.
TexHonormyeckne OCHOBbl CUCTEMbl YNpPaBfieHUSI MPOEKTOM.
Obwuin aHann3 opraHnU3aunmoHHO-TEXHOMOMMYECKONW  CUCTEMbI
yrnpaeneHusi NPoekToM. AHanNn3 opraHn3aumoHHO-TEXHONOrMYECKON
CUCTEMbI YNpaBfeHns MPOEeKTOM B pasfU4YHbIX TUMax NPOEKTOB B
pa3pes3e BCEX ANIEMEHTOB U CBA3EN 3TUX NPOEKTOB.

51.0.02

TexHonorus npocdeccnoHanbLHOM Kapbepbl

O6Lan xapakTepncTuka COCTOSHUSA U TeHOEHLUMIN pa3BUTUS PbIHKa
Tpygaa B Poccun n B mupe. CogepxaHue NOHATUA Kapbepa U ee
BMAbI; 3Tanbl Kapbepbl U X cneundurka. MNMpuHLMNbLI NaHMpPoBaHNS
N ynpaBneHus kapbepon. Mogenb KayecTB COBPEMEHHOro
MeHeXepa: MOHATUE WU CYLWHOCTb CaMOMeHemKMeHTa. DyHKUmn
CaMOMEHEKMEHTa. WHTerpnpoBaHHas cuctema chep
NEeATEeNbHOCTHU MeHeaxepa. O6bwasn Moaenb KayecTB
COBPEMEHHOIo MeHexepa. TexHonornu yrnpaBneHus
npodeccunoHanbHon Kapbepoun: Llenn. [lpouecc nocTaHOBKU
NUYHBIX uenen. TexHOMorMs Noucka Xn3HeHHbIX uenen. BnuaHune
NU4YHbIX OcobeHHOCTEM Ha BbIOOp Kapbepbl. YnpasreHue
npodeccuoHanbHom Kapbepowu. TexHonoruu yrnpaeneHus
CcOBCTBEHHbIM BpeEMEHeM:  (pakTop BpEMEHM U ero 3HadYeHwue.
MpuHUUNBl  3PPEKTUBHOIO MCMONb30BaHNA BpeMeHu. MeTtoapl
yyeTa M aHanu3a WuCnonb30BaHWS BPEMEHW PYKOBOAUTENS.
Cuctema nnaHUpoBaHUSA NUYHOrO Tpyda MeHemxepa. TexHonoruu
paunoHanuaauuu FINYHOTO TpyAa pyKoBOAUTENS.
KOMMYyHMKaLNOHHbIE BO3MOXHOCTU CaMOMEHEeKMEHTa.
YnpasneHne coGCTBEHHbIM UMUXKEM MeHeXepa.

51.0.03

CoBpeMeHHbIe npoGnemsbl ynpaBneHus uncppoBomn
TpaHccopmaumen 3KOHOMUKHN

OcCHOBbI LMGPOBON 3KOHOMUKW: MUPOBbIE LNGpPOBbLIE TPEHAb,
rocyaapCTBeHHas nonutuka B obrnactv umpoBON 3KOHOMUKM B
Poccuiickon depepauumn, CKBO3Hble TEXHOMOMMM Kak ApanBepbl
pasBuTua LUMEPPOBOM IKOHOMUKW, MNraTPOPMeEHHbIE LMEPOBLIE
peleHns. OneKTPOHHbIN OM3HEeC W JNeKTPOHHas KOMMEPLUUS:
BBEAEHME B ONEKTPOHHbIN OU3HEC, 93NEKTPOHHAs KoMMepuus,
OcHOBHble MOAENU 3NEKTPOHHOro Bu3Heca, OPUEHTUPOBAHHbIE Ha
OGu3Hec-napTHepa, OCHOBHbIE MOLENWN 3NEKTPOHHOro ©6usHeca,
OPVMEHTUPOBAHHbLIE HA KOHEYHOro Mnosib3oBaTens. ONEKTPOHHbIE




nnatexHble CUCTeMbl: BBeaeHWe B JJIEeKTPOHHblIE [OEHbIN,

MpyHLUMMbI NMOCTPOEHUS nnaTeXHbIX cucTem Ha
MWKPOMPOLIECCOPHbIX KapTax. LincdpoBr3aaums OCHOBHBLIX CEKTOPOB
3koHOMMKW.  LnudppoBusaumsa  ynpaenexus:  umndpoBu3aums

rocyaapCTBEHHOIO ynpaBlieHUs 1 couuanbHOW cdepbl, CUCTEMbI
ynpasrnieHns 6usHecom B LMGPOBON cpeae.

51.0.04

Teopys ¥ MexaHU3Mbl COBPEMEHHOro  MPOLEeCCHOro
ynpaBneHus

CyLUHOCTb MPOLECCHOrO Nnoaxoda K yrnpaBeHUo NpeanpusiTuem.
BHegopeHve npoueccHoro noaxoga B opraHusaumu. BusHec-
npouecc kak OOGbekT yrnpasneHusi. YnpasreHue npoueccamy Ha
PasfUYHbIX CTagusiX XXM3HEHHOro uukna npoaykumn. OCHOBHbIe
3NeMeHTbl CUCTEeMbl CTpaTernyeckoro ynpaBreHusi npoueccamm.
Cnocobbl onucaHusi 6usHec-npoueccoB. MeToabl ynpaBneHus
npoueccamu Ha npeanpuaTui.  MopenvpoBaHue — GusHec-
npoueccoB. KapTbl npoueccoB n nx cosgaHve. OueHka COCTOSIHUS
ynpaBreHus npoueccamv Ha npeanpusatun. Ontummnsaums GusHec-
MpOLIECCOB.

51.0.05

CoBpeMeHHble NpobnemMbl KOpNOpaTUBHOIO ynpaBneHus
KoHuenums aHanusa 6e3ybbITOYHOCTH npwm NPUHATUN
ynpaBneH4Yecknx pelleHnn. PelieHne no ueHoobpas3oBaHUO U
BbIMYCKY:  MOHOMOSIUCTUYECKAA  KOHKYPEHUMST U Onurononus.
Teopus urp n ee ponb B paspaboTtke cTpaTermn 6musHeca. Teopus
aCUMMETPUYHON MHdopMaLuN. OKOHOMUYECKUI aHanus
NNaHMpPyeMbIX  KanuTanoBrOXEHUn 1 puckoB. [lpoGnemsbl
ynpaBneHns MHOroHauMoHasibHbIMKM KOpnopauusiMu B YCITOBUSX
rnobanunsaumun. Ponb npaBuUTENbLCTBA B PbIHOYHOM
9KoHOMUKe. PUHaHcoBLIE TpeboBaHMst Ou3Heca M UMHAHCOBbIE
PbIHKN.  [JUCKOHTUMPOBAHWME U  MHBECTULMOHHbLIE  MPOEKThI.
CoBpemeHHble cnocobbl M NpobremMbl OLEHKNM COBCTBEHHOCTM,
akuMn ” KoMnaHun. YnpasneHue (pUHaAHCOBbIMW akTMBamMu U
NnosIMTMKa MCNOSMb30BaHUA OBOPOTHOro Kanutana. dPopmbl U
NCTOYHUKN KpaTKOCPOYHOrO n CpeaHecpo4Horo
dpuHaHcnpoBaHus. VICTOYHUKM  JONTOCPOYHOIO  (PMHAHCUMPOBaHMUSI.
MonuTuka BbINNaTbl AMBMAEHOOB: CTpaTerns u Taktuka. MNMonutuka
dopMmnpoBaHnA CTPYKTYypbl kanuTana. Onepauuun MOrmoweHnsa u
CTPYKTYpPHasi nepecTporka Kopnopauumn.

Yactb, dopmupyemas y4yacTHMKaMu obOpasoBaTesibHbIX
OTHOLLEHUN

51.B.01

dunococckne NpodnemMbl HayKU N TEXHUKN

Hayka, nosHaHue. Hayka kak npodpeccuoHanbHas OesiTefNIbHOCTb,
KPUTEPUN HAYYHOrO 3HaHUsA, OOBbEKT M npeaMeT rymaHuUTapHbIX
€CTECTBEHHbIX U TexHUYeckux Hayk. [Npegnocbinky CTaHOBIEHUS
Hayku. OTnMyYMe HayyHOro Mo3HaHus OT  Apyrux BuOoOB
no3HaBaTesibHON OesTenbHOCTU. Hayka kak npodpeccuoHarnbHas
aeatenbHocTb. KpuTepun HayyHOro 3HaHus. [MOHATUE TEeXHWKWM,
TEXHUYECKMEe 3HaHWS, HanpaBneHus W TeHOeHUMU pasBuUTUS
dunocodpun  TEXHUKN, TEXHUYECKOW Teopun WU  crneunduka
TEXHUYECKOrO 3HaHWsl, OCOBEHHOCTU TexHUKW. CuctemoTexHuka,
ynpaBneHns TEXHNYECKUMU cucTtemamMmmn. AKCMOMaTUYECKUIA METOA,
MeTOAbl U NPUHLMMbI B MOCTPOEHUN €CTECTBEHHOHAY4YHOW TEopUM.
Hay4Ho-TexHn4eckas kapTuHa mupa. Knaccuyeckasi MHXeHepHas




aesatenbHocTb.  CUCTEMOTEXHMYECKOE W COLMOTEXHUYECKoe
npoektnposaHne. Cuctema "4enoBek - npupoda - TexHuka".
ONUCTEMOSOrMYECKNA  KOHTEKCT  KOMMbIOTEPHOM  PEBOMOLINN.
NcKycCTBEHHBIN  MHTENNEKT. WCTUHHOCTb 3HaHuW. [duanekTtuka
B3aMMOCBA3M OOLECTBEHHOIO Mporpecca U TEXHWKN. IDTuKa W
OTBETCTBEHHOCTb UHXeHepa. CouunanbHoe ABMKeHue, coumanbHbIn
KOHNUKT, rnobanusaums.

51.B.02

MHocTpaHHbIN A3bIK ans aKkageMmn4yeckux 7]
npodeccuoHanbHbIX Leneun

XapakTepuUcTUKM HayyHOro ctund. AxkagemMudeckum AUCKYPC Kak
CpeacTBO MNpeACTaBMeHUs pes3ynbTaTOB HaydHbIX pa3paboTok.
Tunbl akagemundeckoro nucbma. CogepxaHue n CTpyKTypa Hay4yHoMn
ctatbn (IMRAD): OCHOBHble npaBuna, OTNMYUTENbHbLIE YepThl,
TMNOBble Knuwe. [pamMmaTMyeckne n CTUIIUCTUYECKME HOPMbI
HanucaHusa HaydyHom ctaTbWu. Pasgenbl «BsepeHnue», «Metogbl»,
«Pe3ynbTatbl», «3aknyeHne» U «AHHOTaAUUS» Kak KOMMOHEHTbI
Hay4yHown cTaTbn. CogepxaTenbHble, KOMMNO3ULNOHHbIE U A3bIKOBLIE
0cobeHHOCTU JaHHbIX pas3genos. >KaHpoBo-cTunesble
0COBEHHOCTN YCTHOW Npe3eHTauum B akageMUYeckoM OUCKypce.
MpaBuna odopmneHna cnangoB. CTtpaTerMm n TakTUKU BeOEHUS
Hay4yHOW [OWUCKyCCUMM, B TOM YMCIlE€ OTBETOB Ha HeyaobHble W
Heyada4yHble BOMpPOCHI.

51.B.03

TexHonoruu paspaboTku U conpoBOXAeHUA LUPOBbLIX peLleHUn
BeegeHne B ynpaBneHve npoektamu. MeToabl  OLEHKM.
CocTtaBnenne nnaHa npoekTa. YnpaBreHue puckaMmn MpoekTa.
®duHaHcoBoe o0OOcCHOBaHWe npoekTa. KOHTpOSib U MOHUTOPUHT.
YnpaBsnenne pacnucaHnem. OCHOBbl TEOPUM  OrPaHUYEHUIA.
YnpaBneHne wuHTerpauven. YnpaeneHue pecypcamu. MeTtoabl
ynpaBrieHNs Ka4yeCTBOM. YNpaBreHne KOMaHOoW NpoekTa.

51.B.04

3eneHasi 9KOHOMMKA, KYMHbIe» U «3eNeHble» TEXHONOormmn
"YMHaa" n "seneHas" akoHoMuka B mupe n B Poccun. TeHaoeHumm
pas3BUTUS M ONbIT BHeAPEHUs "yMHbIX" U "3eneHbiX" TeXHOMNOrnin.
"YMHbIE" 1 "3eneHble" TEXHOOorMmM B 9KOHOMUKe. TexHonornyeckme
OCHOBbl peanusauun peLleHnn «YMHOro ropoga». CeHCopbl,
WH(POPMALNOHHO-U3MEPUTENBHbIE  CUCTEMbI, CeTU  nepegayv
AaHHbIX, obnayvHble TexHonormm, nporpaMmmHoe obecneveHwue,
NHTepHeT n NHTepHeT Bellen. AHanm3 addeKTUBHOCTU U PUCKOB
BHeapeHus "yMHbIX" 1 "3eneHbix" TexHonornn. CTumynuposaHue
pa3BUTUA U BHEAPEHUS "3eNeHbIX" TEXHOMNOMNMN.

AucuunnuHbl no BbIGopy 61.B.[1B.01

51.8.0B.01.01

CoBpeMeHHble NpobnemMbl OpraHM3aLMOHHOro NoBeaeHns
NCTOYHUKM pasnnumii B XapaKTepucTukax nuyHoctn. MexaHunsm
3awmTtbl  A-koHuenumu. OCHOBHblE MNPOSBMEHMS U CMOCOObI
npeaynpexneHns rpynnoBoro eauHOMbICIUS.  XapaKTepucTuka
ponen B rpynne no M. BenbuHy. OpraHu3aunoHHbIA nporpecc,
OpraHn3aunoHHbIA NOPSAO0K M OpraHM3aumoHHas guHamuka. Maoen
9BOMOLMN U KOIBOSMIOLMM B COBPEMEHHOW TEOPUW OpraHusauuu.
TeopeTnko-cogepxaTernbHble OCHOBbI CaMOOpraHmM3aumm CroXHbIX
cucTeM. YnpaBneHve opraHn3aunoHHbIMN N3MEHEHNSIMWA.

51.8.0B.01.02

CoBpeMeHHbIN cTpaTerM4ecKkMm aHanums
CtpaTtermnyeckum aHanus B cucrteme MEHeKMEHTa.
CTpaTtermyeckui aHanu3 BHEWHENW W BHYTPEHHEW cpeabl




opraHmsauun.  AHanu3  oTpacnesown CTPYKTYpbI: aHanuna
OoKpyXawLwen cpefbl, aHanuM3 KOHKYPEHTHbIX NpeuMyLlecTB.
Mogene natm cun  [lopTepa B aHanuMse  KOHKYpeHUUW.
CTtpaTternyeckui rpynnoBon aHanuna. AHann3 CTpykTypbl U CUCTEMBI
ynpasneHuns. AHann3 ¢akTopoB W cTpaTerMm KOHKYPEHTHOro
npeunmywiectsa. WHCTpyMEHTbl M MeTOOUKM CcTpaTernyeckoro
aHanm3a. Matpuua BKI, «[xeHepan O3nektpuk — MakKuH3ny,
MaTtpuua W. AHcopcpa wu wmaTtpuua [1. Abens. MeTtoguka
nposegeHnss PIMS-ananu3a, GAP — aHanusa. 3¢ddeKkTMBHOCTb
cTpaTern4yeckoro aHanusa. OcobeHHOCTH n npakTuka
MCNONMb30BaHMA  CTpaTerMyeckoro aHanmMsa Ha  npumepax
npeanpusaTui N opraHnsauun.

51.8.0B.01.03

YnpaBsneHue npoeKkTamu rocyaapcTBeHHO-4acTHOro
napTHepcTBa

[MoHATME rocygapCTBEHHO-YaCTHOE MapTHEPCTBO. [peanochinku u
ncropus ero BO3HWKHOBEHMWS. HopmaTueHO-NpaBoBoe

perynupoBaHne rocygapCcTBeHHO-4acTHOe napTHEpPCTBO. Noaxoabl
K CTPYKTYPUPOBAHUIO TrOCYyOapCTBEHHO-4YaCTHOE MapTHEPCTBO.
OcHoBHble aTanbl NOArOTOBKM NPOEKTOB. [loaxodbl K MOCTPOEHUIO
appeKkTnBHOIrO B3aMMOAENCTBUS Yy4aCTHUKOB NPOEKTOB
rocyfapCTBEHHO-YacTHOe NapTHEPCTBO. DUHaAHCOBbLIE MOLENU
NPOEKTOB rOCyAapCTBEHHO-YACTHOE MapTHEPCTBO. YnpasneHue
puckamn npu peanusauuMm MPOEKTOB rocy4apCTBEHHO-YacTHoe

napTHEPCTBO. [MepcnekTnBHbIE HanpasfeHus pas3BuTUA
rocyapCcTBEHHO-4YacTHOe napTHEPCTBO B Poccun.
durHaHCcupoBaHue NPOEeKTOB rocyaapCTBeHHO-4acTHOe

napTHEPCTBO. ocyaapcTBEHHas nopaepkka MPOEeKTOB B YCIOBUSIX
rocy4apCTBEHHO-4aCTHOE NapTHEPCTBO. ocyaapCTBEHHO-YacTHoe
NapTHEPCTBO B KPYMHbIX MHPPACTPYKTYpbl NPOEKTax.

51.8.0B.01.04

CtpaTternyeckoe ynpasneHue npoueccamMum co3faHusa ueneu
nocTaBoOK

[MpoueccHbIn Nogxod K ynpaBfieHUIO LUensamMu nocTtaBok. busHec-
npouecchbl Uenen nocrtaBok. Llenu mn cTpaTernvyeckme 3anemeHThbl
ynpaBneHus uensmu noctaBok. OcHoBblI AN opMUpoBaHUS
noructuyeckon crpaternn. Ctpartermm n Mogenu crpaTternyeckoro
ynpaBneHus uenamu noctaBok. CTpaternyeckoe nnaHnpoBaHue u
NPOEKTUpoOBaHMe Lenen nocTtaBoK. Pecypcbl cTpaTernyeckoro
nnaHMpoBaHus Lenen noctaBok. ONTuMmnsauuns ynpasneHus Lenbo
noctaBok.  JMEPEKTMBHOCTbL  CTpaATErnM4yeckoro  ynpaBneHus
npoweccamu Lenemn nocTaBok.

AucuunnuHbl no BbIGopy 51.B.[1B.02

51.8.0B.02.01

HopmatuBHOEe M opraHMsauuoHHoe obecneyeHue ynpaBrieHUsA
HaLuMoOHaNbLHOW 6e30MacHOCTbLIO

OCHOBHblE 3MeMEeHTbl roCyJapCTBEHHOW CUCTEMbl obecneyeHus
HauuoHanbHon ©e3onacHoctn Poccun. CTpykTypa CUCTEMBI

HaLWOHaNbHOM ©e3onacHocTu. Buabl HaLWOHanbHOM
BGesonacHocTw. osonouns HOPMaTUBHOIO obecneyeHns
HauMoHanbHON ©e3onacHocTH B Poccun. lNonoxeHusa
denepanbHOro 3akoHogaTenbCcTBa o] HaLUWOHanbHOMU

b6e3onacHocTn. CrtpaTermsa HauuoHanbHou ©e3onacHoctn PO.
Yrpo3bl U 0OnNacHOCTM HauumoHanbHOW 6e30NacHOCTU: CYLHOCTb,
cogepxaHne u knaccugpukaumsa. Cuctema npaBoro obecneyeHust




HaumoHanbHon 6e3onacHocTn Poccuinckon degepaunm.

51.8.0B.02.02

NMpaBoBoe o6ecneyeHne LMPPOBON IKOHOMUKU

[MOHATME W HOpMATMBHOE perynupoBaHne LMdpPOBON SKOHOMUKN.
CoaepxaHne HaumoHanbHOW nporpammbl «LindpoBasi 3KOHOMUKa
Poccunckon denepaumm». PUckn pa3sutnsa LMPPOBON SKOHOMMUKN:
npasoBble acnekTbl. Blockchain, kpunToBanoTa, WCKYCCTBEHHLIN
WHTENNEKT KakK «CKBO3Has» LMdpoBas TEXHONOMNA, BUpTyanbHas
cpega, cetb «UHTepHeT». WHTennekTyanbHbIi NPOAYKT U
NHTEeNnNeKkTyanbHble npasa. MpaBo NHTENNeKTyanbHoOm
cOBCTBEHHOCTH, aBTOpCKOEe npaeo, naTeHTHoe npaeo.
NHdpopmaLmMOHHbIe nocpeaHuNKun: ornepaTtopbl CBA3N,
obecneumBatome oocTyn B ceTb «MHTepHeT», NnpaBoobnagarenu,
OHIarH-CcepBuCsHI, onepaTopbl CBA3N. FOpnanyeckas
OTBETCTBEHHOCTb  MHGOPMAaUMOHHbLIX  nocpedHukoB.  C6op,
XpaHeHne n obpaboTka MHGopMauun B GonbluMx 6asax AaHHbLIX.
KnbepbesonacHoctb un knbepkynbtypa. ObGecneyeHne 3awwmThbl
npaB N 3aKOHHbIX UHTEPECOB NIMYHOCTKN, Br3Heca u rocygapctea Ot
yrpo3 uHopMauMoHHON 6e30nacHOCTU B YCNOBUAX LMEPOBOM
9KOHOMUKK. [lpaBoBble OCHOBbI LMMPOBOro rocygapCTBEHHOMO
yrnpaBneHus. AHTUMOHOMNOSBbHOE 3aKoHO4AaTENbCTBO B
BUPTYyasibHOM cpeje.

AucuunnuHbl no BbIGopy b1.B.[1B.03

51.8.0B.03.01

CtpaTermyeckoe ynpasrieHne 3KOHOMUYECKOMN 6e30nacHOCTbLIO
opraHusaummu

Mecto u ponb cTpaterMm 3KOHOMMYEckon ©e3onacHoCcTn B
yrnpaBreHnsa Xo3ancTeyloWwmMMn cybbektamm. OCHOBHblE Yrpo3bl
9KOHOMMYeckon  BesonacHocTn  npeanpusatvs.  [loHaTMs
KaTeropum 9KOHOMUYecKon BesonacHocTU. PyHKUMOHAIbHbIE
coCTaBnsoLlme 3koHoMMYeckon 6esonacHocTn npeanpuaTna. Ponb
rocygapctea B obecneyeHun  cTpaTtermm  9KOHOMWYECKOW
Ge3onacHoCTM  MpeanpuaTus. CtpaTtermsa  3KOHOMMYECKOM
BGesonacHocTu rocygapcrBa. CrpaTterus domHaHcoBOM
6esonacHocTn npegnpuatus. Ctparternsa kagpoBon 6e3onacHoCTu.
Ctparterns nHgopmaumoHHon 6e3onacHocTn. HanoroBble pUcCku u
Hanoroass  6e30MacHOCTb  KaK  3NeMeHT  3KOHOMWYECKOM
Ge3onacHOCTM NpeanpuATUS.

51.8.0B.03.02

CtpaTtermyeckoe ynpaBneHue 4YeroBeYECKMMU pecypcamm
rocyaapCTtBeHHOM CrnyXbbl: KagpoBble TEeXHOMOrMU U
KagpoBas 6e30nacHOCTb

Bknag 4yenoBeyeckMx pecypcoB B CTpaTerMuyeckun ycnex
opraHusauuu. Cucrema cTpaTern4yeckoro ynpaBneHus
YyernoBevYecknmMm pecypcamu. Mpouecc cTpaTern4yeckoro
ynpaBneHus 4enoBevyeckumn pecypcamu. BepTukanbHaa u
rOpuU3oHTanbHasi  MHTErpaumsa  cTpaTerMyeckoro  ynpasfeHus
yenoseyecknmn  pecypcamn.  OCHOBHble  TuUMbl  CTpaTerumn
yrnpaBneHns 4YenoBevyeckumMmn pecypcamu.

TeHaeHUMN pasBUTUS KagpoBbIX MPOLECCOB B rocygapCTBEHHON U
MyHUuunaneHon cnyxbe. [MpodeccnoHanbHble  KOMMNETEHUUN
pabOTHMKOB rocygapCTBEHHON cnyx0bl. KagpoBblie TEXHOMOIMMK.
KagpoBble puckn n yrposbl. JIMYHOCTHbIE KadecTBa paboTHMKA M
TMnonormsaumMm  nMYHocTU.  [podpeccmoHanbHO  BaXHble U
npodeccnoHanbHoO HegonycTumble KayecTBa NNYHOCTW.




YnpaBneHne noOSAnNbHOCTbIO W BOBMIEYEHHOCTbIO MepcoHana.
KoHTpornb nepcoHana. TexHoNnornm KOHTpons nepcoHana.

AucuunnuHbl no BbIGopy 51.B.[1B.04

51.8.0B.04.01

YnpaBneHue UHTeNNeKTyanbHbIMU pecypcamMu opraHusaumm
WHTennekTyanbHbIn MNOTEHUMan opraHu3aumm Kak OCHOBa ee
KOHKYPEHTOCMOCOOHOCTN. OKOHOMMKA 3HaHUN. [oHATMe, PyHKUMK
n CYLLHOCTb WMHTENNEeKTyanbHOro KanuTana. Buapl
WHTennekTyanbHoro kanutana. KrnwyeBass  KOMNETEHTHOCTb
opraHusauuun. YenoBeyeckun kanutasn Kak paktop YCTOWYMBOro
KOHKYPEHTHOro npeumyllectsa opraHusauuun. dopmmupoBaHue
CUCTEMbl  ynpaBneHus  3HaHuaMU.  [lpouecc  ynpaBneHus
WHTEeNNeKTyanbHbIMU pecypcamu opraHmsaunn. OpraHnsaunoHHble
dopmbl  ynpaeneHus 3HaHusaMu. AHanu3 npobnem ynpasneHus
dopMnpoBaHNA U pasBUTUA  UHTENNEeKTyarnbHbIX  pPecypcoB
opraHusauuu.

51.8.0B.04.02

YnpaBneHyeckas KOMMYHUKauus, 3MOLUMOHarbHbIN
MHTENNEKT, 3TUKa U KpeaTUBHOCTb pyKOBOAUTENA

[MoHATME ©n  OCODBEHHOCTU  ynpaBfeHYecKMX KOMMYHUKaLN
OcHoBHble dyHKLMM KOMMYHMKaLmn O DHEKTUBHOCTb
KOMMyHuKaumm  CywHOCTb UM 3HayeHue  ynpaBIieHYeCKUX
KOMMyHuKaumin. [MoHaTne pykosBoactBa. CTunu pykoBoacTBa U
ynpasrneHue KOMaHZon. AP P EKTUBHBIN pyKOBOOMUTEb.
Knaccudukaumna Kypta JleBuHa. YnpasrneHyeckass pelleTka
Bnenka-MoytoHa. KoyumHr kak noaxod B yrpaBrieHUMW.
OMOUMOHANbHbIA ~ UHTENNEKT. 6  SMOUMOHanbHbIX  CTUIEN
pykoBogctBa no [oHueny [oynmaHy. 3OTuMKka UM KpeaTUBHOCTb
pyKoBOAUTENS.

51.8.0B.04.03

CouunanbHble Meaua B rocyfapCTBEHHOM ynpaBneHuun
CoumanbHble meana B paboTe rocyaapCTBEHHbLIX OpraHoB: LEenw,
3agaun, YyHKUMKM U HanpaeneHust paboTbl. [pMMeHeHus!
coumanbHblX MeaMa B roCyAapCTBEHHOM YMNpaBneHWU: MEeTOAbI,
3 peKTUBHbIE MPAKTUKM M MHCTPYMEHTbl. HopmaTtuBHO-npaBoBoe
perynupoBaHvne B NMpUMEHEHUN coumanbHbiX Meauna. PuHaHCOBO-
3KOHOMMYECKUNE pecypc

AucuunnuHbl no BbIGopy B1.B.[1B.05

51.8.0B.05.01

KanaseH — counocodcus 6epexnmBoro npomMsBoacTBa

[MoHsaTME n kaTeropumn Gepexnueoro npondsoacrea. dunocodpus m
npyvHumnel TPS. KanaseH. LleHHOCTb 1 NOTOK CO34aHnst LLEHHOCTMW.
MoTepu, nx poga u Buabl. MeToabl U MHCTPYMEHTbI Bepexnneoro
npoussogctea. CraHgapTu3aumMss MpoLEeccoB U onepauuin.
YnpasneHne notokom co3gaHus ueHHoctun. Linkn PDCA. Lean B
cthepe ycnyr. bepexnmebin ocuc.

51.B.0B.05.02

YnpaBneHue genoBbIMU pUCKaMun

OnpepgeneHne pucka. AcnekTobl gernoBoro pucka. [lpuHaTue
peLlleHnn B yCroBuUsX HeorpederneHHocTn. MexaHu3m yrnpaBneHus
puckamu npeanpuaTumn " opraHmsaumn. KoHuenuwus
WHTErpMpoBaHHOro puck — meHemkmeHTa (ERM (Enterprise Risk
Management)). Llenn n npuHuunel ERM. Cnektp puckos ERM.
OueHka W TexHWKa BbISIBIIEHMS PWUCKOB. YNpaBneHwe puckamu
KomnaHun. MeTogmdeckne noaxoAdbl K OUEHKe pucka wu aTanbl
ynpasneHua puckamu. ObecnedeHne cTabunbHOCTU npouecca
pa3Butna KomnaHuu. [loctpoeHne aPQEKTUBHOMN nporpaMmmbl




3alnTbl KOMNaHW OT PUCKOB.

51.8.0B.05.03

PeuHXWHUPUHr GU3Hec-npoueccoB

OcobeHHoCcTH NpPOLLECCHOro ynpaBneHus opraHusauunen.
AnarHocTnka COCTOSIHUA W HanpaBfeHWA pasBUTUS OpraHu3auum.
Bbligenenne n onucaHne 6usHec-npoueccoB. CoaepkaHuve paboT
No MNPOBEAEHMUIO PEeUHXMHMPUHIa BusHec-npoueccoB. KpusncHbIn
PEVHXUHUPWIHT. MogenvpoBaHue BGusHec-npoueccos B
opraHusauun. MIHopMaunoHHbIE TEXHOMNOMMKN, NoaAepXMBaroLmne
PEVHXUHUPUHI. Peanusaums penHXvHMpuHra Gu3Hec-npoueccos.
OueHka pe3ynbTaToB PEUHXUHUPUHTA.

bnok 2

NMPAKTUKA

Ob6sa3amenbHast Yacmb

b2.y

YyeOHasa npakTuka

52.0.01(Y)

O3HakoMmuTenbHas npakTuka

Bug npaktuku: yyebHas

Cnocobbl ee NpoBefeHUs: cTauMoHapHas, Bble3gHas

dopma npoBeaeHUs: ANCKPETHO.

dopmmpoBaHMe © 3akpenneHve npodECCUOHANbHbLIX YMEHUA U
onbiTa B chepe Hay4yHO-UCCNeaoBaTeNbCKON AeATENbHOCTU, Takmx
Kak:  CyLWHOCTb M npaKTnyeckoe npuMeHeHne obLeHayYHbIX W
nuccrnegoBaTenbCkMX  MPUHUMNOB U MeTodoB. WM3yyeHne BuOoOB
nccnegoBaTenbckon paboTbl U OCOBEHHOCTEN UX peanu3aunm Ha
NpakTuKe; nocneaoBaTesribHOCTH BbIMNOMHEHWS Hay4Ho-
nccnegoBaTenbCknx paboT  pyHAaMeHTanbHOro W NPUKNagHoro
XapakTepa, a Takke KOMMMEKCHbIX paboT. MNpunobpeteHne ymeHuin m
onbiTa opraHmsauum oGubnuorpacmyeckoro noucka nuTepaTypHbIX
MCTOYHMKOB MO Hay4HbIM npobnemam. Wcnonb3oBaHve npuemMoB
cbopa 1 0b6paboTkM AaHHbIX, POPMUPOBAHNE CYXOAEHUM U BbIBOLOB,
NPUMEHSEMbIX MPU MNPOBEAEHUN HayYHbIX W3blCKaHUA. W3yyeHne
MPaKkTUKM  WCMONb30BaHUA  COBPEMEHHbIX  MHEOPMALMOHHbIX
TEXHOSOMN, NO3BOSSIOLMX COKPaTUTb CPOKU MPOBEOEHUS HayYHO-
nccnegosaTenbCkux — pabor. N3yyeHne  wu npuobpeTeHne
npoeccmoHanbHbIX YMEHUMA U OfbiTa OOPMIEHNA pPe3ynbTaToB
Hay4YHO-MccrnegoBaTenbCcknx paboT npu cobntogeHnn TpeboBaHui
AENCTBYIOLLMX CTaHOApTOB CUCTEMbl MEHeKMEHTa KavecTsa.
Anpobaums  pe3ynbTaToB  MNPOXOXAEHUS  MPaKTUKM  NyTem
npeacTaBneHnss [[OKMadoB Ha HayyHbIX KOHpepeHuusix wu/mnm
ny6nKaumMm HayYHbIX CTaTen B OTKPLITOM Nnevatu.

b2.M

MpousBoacTBeHHAsA NpPaKTUKa

52.0.02(N)

Hay4Ho-uccnepgoBartenbckas paborta

Bua npakTuku: npon3BoacTBEHHAS

Cnocobbl ee npoBeAeHUst: CTaunoHapHas, Bble3gHas

dopma npoBeaeHns: ANCKPETHO.

dopmmpoBaHme O6LLEKYNBbTYPHbIX n npodeccroHarnbHbIX
KOMNeTeHUMNn B cooTBeTcTBUM C TpeboBaHuamm ProcC wmn Orl,
HeobGXoouMbIX AN NPOBEAEHUSI KaK CaMOCTOSITENIbHOW Hay4HO-
nccnegoBaTenbCckon  paboTbl, pe3ynbTaToM KOTOPOW  SIBMNSIETCS
HanucaHve 1 ycnellHasi 3almrTa MarmcTepckon guccepraumm, Tak u
Hay4HO-MCCregoBaTENbCKON OEeATENbHOCTU B COCTaBe HayyHOro
KONneKkTnBa.

52.0.03(N)

TexHonorn4yeckas (NPoOeKTHO-TeXHOsIorn4Yeckas) npakTnka
Bva npakTukn: NponsBoACTBEHHAS




Cnocob ee npoBegeHus: CTaunoHapHas, Bble3gHas

dopma npoBeaeHns: ANCKPETHO.

3akpenneHve 3HaHWW, MOMYyYEHHbIX B MPOLIEcce TeopeTUHEeCcKoro
06y4eHus. M3ydeHne onbiTa opraHn3auumn 4ernoBbiX KOMMYHUKaLUA B
cucteme ynpasneHusi npeanpuaTnem (opraHusaumen).
MpnobpeTeHne KOHKPETHbIX MNPAKTUYECKUX YMEHUA U OBrageHve
HaBblkaMW peLUeHUs1 yrnpaBrieHYeCKNX 3agay B MPOU3BOACTBEHHbIX,
9KOHOMMYECKUX M KOMMEPYECKMX CTpykTypax. Kputudeckun aHanus
(obocHoBaHME) 3APPEKTUBHOCTU OpraHN3aLMOHHO-YNPaBIEHYECKNX
MEepONPUATAA, peanu3oBaHHbIX (MpegnaraeMblX Ansg peanusauumn) B
OpraHM3auMmn-obbekTe MpakTMKM B MNpOLECCe COBEPLLUEHCTBOBAHUSA
yrpaBneHnss [aHHOMW  opraHuM3aumend C  Uenblo  ynyudlleHus
pe3ynbTaTtoB €€ paboTbl U NoAep)KaHWsi KOHKYPEHTOCMOCOBHOCTM Ha
pbiHke. COop wMmaTepuana pnna ganbHenwero 060CHOBAHHOMO
pa3BuTMA BbIOpaHHOM TeMbl MarMcTepckon auccepraumu, a Takke
ANsi NOAroTOBKM Hay4YHbIX AOKag0B U CTaTen.

52.0.04(Ma)

MpepaMnnomMHas npakTuka

Bua npakTtuku: nponsBoacTBEHHAS

Cnocob ee npoBegeHus: ctaumoHapHasi, Bble3gHasi

dopma npoBefeHNs: ANCKPETHO.

3akpenneHve u yrnybrneHve TeopeTUYEeCKUX 3HAHWK, MOSTyYEHHbIX
CTyAeHTaMuM Npu U3yveHUn cneumanbHbiX OUucuMnivH. M3yyeHue
onblTa M npuobpeTeHrne MpPaKTUYECKNX YMEHUN paumoHanusaumm
npouecca nNPUHATUS  yNpaBnEHYeCKUX peleHnn B obrnactu
yrnpaBsreHnss Lensmmn nocTtaBoK. M3yuyeHne npakTuyeckoro onbita u
dhopMMpoBaHNE YMEHMSA MNNAHNMPOBAHMS, OPraHM3auum M KOHTPOINS
ocyuwlecTBrneHnss  GuaHec-npoueccoB B foructuke.  AHanu3
CYLLLECTBYHOLUUX CUCTEM N MOAXOA0B K YNPaBfeHUIo LensMmn NocTaBok
ONA  KOHKpeTM3auuMmM codepxaHust OTAenbHblx pasgenos  BKP.
O6paboTka u cuctemaTnsaumss MHPOPMALMOHHBIX MaTepuarsos,
BKNIOYAA IMNMpUYECKMe OaHHble, a Takke [aHHble KOprnopaTUBHOM
OTYETHOCTU N OEeNOBOW CTAaTUCTUKK, HEOBXOOUMBIX ANS BbINOSHEHUSA
BKP. 3HaHne npaBun 1 BbipaboTka YMEHUS NIOMMYHOrO, JTAKOHUYHOIo
N UCYEPMbIBAKOLLEIO MU3MOXEHUA MOMYyYEeHHbIX pe3ynbTaToB B
aHanMTUYeCKOM W peKkoMeHAaTeNnbHOM pasgenax MarmcTepckom
avcceptaumn. NprobpeTeHne npakTUYecKMX HaBbIKOB PaMOTHOro
OPOPMIIEHNA OTHETHOW AOKYMEHTauuW, BKMYas OTYET MO utoram
NPOXOXAEHMA NPEeSaNNIIOMHON NPAKTUKK.

oTA

d>a|<yn bTaTUBHbIE ANCLUUNMJINHDbI

®TL. 01

HerocyaapcTtBeHHOe neHCMOHHOe obecneyveHue B OAO "PXKO"

[paBoBble M OpraHNM3auUMOHHO-IKOHOMUYECKME OCHOBbI CO3[aHWS,
permcTpaumu, NMLEH3MPOBaHNS n PYHKLMOHMPOBaHUS
Herocy4apCTBEHHbIX MEHCUOHHbIX hoHOOB. ®PyHKUMK
Herocy4apCTBEeHHOro  neHcuoHHoro ¢oHaa. [lpaBuna  doHAa.
[MeHCcnoHHble ocHOBaHUA. [leHCMoHHbIM  aoroBop. CyObekTbl U
YY4aCTHMKA OTHOLLUEHMA MO HErocyaapCTBEHHOMY MEHCMOHHOMY
obecneyeHnto. NCTOYHUKM 1 MeToabl (hOPMMPOBaHUA UMYLLECTBA
HerocyapCTBEHHOro NEHCMOHHOro doHaa. NeHCMoHHbIe pesepBbl U
MEHCUOHHbIE HAKONMNEHWs. Buabl NEHCUOHHBIX CXEM U UX MPUMEHEHNE
B MPaKTU4YEeCKOW [OEATEeNbHOCTU  HEerocyaapCTBEHHbIX MEHCUOHHbIX
doHaoB. PasmelleHve cpeacTB  MEHCUOHHBIX  pe3epBoB U
WMHBECTMPOBaHNE CPEACTB NEHCMOHHbBIX HaKonneHnn. PerynupoBaHune




aesitenbHocTM B obnactu HerocyaapCtBeHHOro  neHCcMoHHOro
obecneyveHusi, 06a3aTeNbHOr0 NEHCMOHHOIO CTpaxoBaHud, Haa3op n
KOHTPOJ1b 3a 3TOWN OeATENBHOCTLIO.

oTA. 02

TexHuKa nybnMYHbIX BbICTYNNEHUA N Npe3eHTauun

MoHsTMe opaTtopckoro wuckycctea. Opatop M ero  ayautopus.
MogroTtoBka M NpousHeceHne peyn. [lonemmyeckoe MacTepcTBo.
[Mpe3eHTaumm Kak anemeHT Ny6mM4HOro BbICTYMNEHUS.




